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CIPP Evaluation Model
The committee will choose the CIPP evaluation model to evaluate the CON program and come up with a better recommendation for the program improvement. CIPP evaluation model was developed in the 1960s by Daniel Stufflebean and it is used to evaluate programs (Stufflebeam and Zhang, 2017). CIPP model helps to collect systematic information of the program that can be used to evaluate a program and help in providing a better decision. It helps in the improvement of the program in the future and it is used mostly in educational programs. The word CPP stands for Context, input, process, and the product which are used in judging the value. It is an efficient model for evaluating college education programs because it evaluates every element of the program for efficient decision-making. 
The program evaluation committee decided to choose the CIPP evaluation model because it is an effective model to evaluate the CON program. The program had not been evaluated in ten years thus it needed a model that would help in the evolution of every section of the program to identify its effectiveness in developing skillful nursing students. They chose the CIPP model because it will help to provide a holistic viewpoint of the performance of the college students whose NCLEX pass rate has averaged 73% for 3 years. Its ability to help in the creation of a relationship between every element of the program which will benefit the committee while evaluating various elements incorporated in CON program and how they relate with the student's performances. It helps to identify key challenges of the program and recommendations for a better future and it is based on the facts and figures (Hakan and Seval, 2011). It helps to identify accountability of the resources and educational accountability.  
 CIPP model has disadvantages such as it requires more time for effective evaluation of the program. It is difficult to acquire data from all stakeholders. Difficult in data interpretation because of large volumes of data from all elements of the program. These problems will be managed by the committee easily because various solutions to these will be provided such as inquisition of data earlier making effective questionnaires that can reduce the rate of bias. CON program had a baccalaureate program that had not been revised and its NCLEX pass rate has averaged 73% for 3 years which is below the standards rate recommended which are 86% (Darma, 2019). It means there are elements of the faculty that need to be changed for the student to improve in their grades. CIPP is the best model to evaluate every aspect of the program from the students, lectures, cause, and activities of the day and how they related to the performance of the students. 
The data that will be required for the program evaluation process by the CIPP model of evaluation include will be categorized according to Context, Input process, and product (Stufflebeam and Zhang, 2017). The data from results of each student for ten years will be used to evaluate student performances. The input data of the program that will be required include school resources such as facilities that help the student to learn efficiently like classes and fields. The faculties in the program. Information about teachers and their qualifications within the program and the data about the curriculum used in the program. The context data involves data from the students about teachers' ways of teaching, data about the importance of the resources of the schools and various faculties, and what they especially on. 
The process data is the data about how things are done within the program. Data about teaching methods of teachers and timetable. Data of various faculties within the program, and the management. Product data will be about the success of various processes of the program for example student grades. Data about the understanding of the students in various topics. Information about the importance of the program resources and data of the success of student nurses from that program within five years. Data of employer’s recommendation about students from CON program. 
There are very many challenges in data acquisition because the CIPP model of evaluation helps to analyze every element of the program. One of the main challenges of data acquisition is conducting interviews and writing questionnaires for data collection. It takes a long to interview a sample of the students, teachers, parents, and school administration to get required data about the program. Some of the information might be biased because of the fear of the students or teachers in giving correct information to favor any of their colleagues. Another challenge is the difficulty to access specific data that might be important to the program evaluation such as employer data about the success of the nurses from the program (Hakan and Seval, 2011, p.53). Some of the important data can be easily be withheld if it is sensitive but important to the evaluation such as the effectiveness of the teachers. 
Challenges in interpreting data might also be encountered because of the large data that will be collected and the Inaccessibility of data due to poor storage or removal by the relevant school officials. Interpreting data of about ten years requires more time for efficient evaluation. Evaluation of the data from the interviews and questionnaires from the sampled students, teachers, and workers might not be effective due to the bias of some of the responses (Darma, 2019, p.10). It will require additional expects to help in the data analysis because of the bulk of the data which can be costly. There can be an error in some of the data from the offices such as miscalculation and some of the data might not be accessible for interpretation.  Poor visual interpretation of data that was recorded in the past might be difficult for interpretation. Pressure for quick interpretation and analysis of data from the management might lead to poor data interpretation.  
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